Ecdirra

INPUTS

Understand MPRA and
Community engagement
protocols Ensure staff are

culturally aware

Government

Provider

Policies,
Programs,
Services &
Projects

Private
Sector
Provider

Non-
Government
provider

REGIONAL GOVERNANCE, LEADERSHIP, POLICY and STRATEGIC FOCUS

external policy, strategy and processes Report on performance of Regional initiatives

Verify that
program, service
or project is
aligned with Murdi
Paaki Regional
Plan

To seek advice on matters of leadership, policy and strategic importance engage in a dialogue on matters of y

Proposal lapses

Engage MPRA by
— invitation of
Chairperson

Present proposal
to full MPRA

endorsed in

Proposal

principle? YES

If Regionally
based Initiative

REGIONAL

Strategic
priority
initiative

Entry
Portal

Proposal referred
to MPS for
appraisal and
advice

Routine
Operations

COMMUNITY

Non-
strategic

If Community
based Initiative

Initiative

The Proposal
does not bear on
MPRA policy and/

Proceed as joint
MPRA and
Provider initiative

/

Negotiate delivery
framework and
details. Obtain

endorsement from

MPRA, MPS or CWP
as appropriate

<

or strategic
arrangements

Proceed as joint
MPS and Provider
Initiative

Deliver
program,
service or

project.

Comply with
agreed terms
and
conditions

Monitor,
evaluate and
report. Adjust

where
necessary to
improve
outcomes

CWP and

Proceed as joint

Provider initiative

/ YES

Present proposals
to full CWP

Proposal
endorsed in
principle?

\No

]
Verify that
program, service
or project is Engage CWP
) . through
aligned with Chairperson or
Community’s .
: Secretariat
Community
Action Plan

When visiting the community for the first time seeking advice in regard to service delivery issues seeking endorsement for proposals

reporting/providing advice on service delivery matters

COMMUNITY GOVERNANCE, LEADERSHIP and STRATEGIC FOCUS

Proposal lapses




